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Huge corporate mergers ignore needs of workers
Merger of Lafarge-Holcim affects 115,000 employees
IndustriALL global union calls Day of Action for December 9
________________________________________________
This is a RadioLabour Special Report recorded on Wednesday, November 30, 2016. I'm Marc Belanger.
With a RadioLabour special report, I’m Marc Belanger.

As the pace of global economic integration increases huge corporations are merging to improve their position in the market with little regard for their employees. To often the needs of the workers in the merging companies are ignored. As an example: the largest building materials company in the world is Lafarge-Holcim. It has 115,000 employees in 90 countries. The company was formed by a merger of two large corporations – Lafarge and Holcim - in 2015. Before the merger Lafarge made many promises to protect the interests of the workers involved. But parts of the new corporation were de-invested, meaning they were sold off to other companies who felt no need to keep promises made. And meanwhile issues such as a significant increase in health and safety problems in the new company are being ignored. Trying to pressure Lafarge-Holcim to keep its pre-merger promises is the global union IndustriALL. IndustriALL operates in a wide range of sectors from mining to manufacturing to garment production. It represents some 50 million workers in 140 countries. I talked to Matthias Hartwich about Lafarge-Holcim. Mr Hartwich is the director of the Mechanical Engineering and Materials Industries department of IndustriALL. I asked him first what workplace practices of Lafarge-Holcim most concern IndustriALL.
(audio)

You mentioned “shared service centres”. What are “shared service centres”?

(audio)

What specific initiatives could Lafarge-Holcim undertake to improve its labour relations?

(audio)

Your global union, IndustriALL, had what is known as a Global Framework Agreement with one of the merger partners, Lafarge. A framework agreement of course does not replace collective bargaining by unions at the local level but it can provide guidelines, approved by the central office, for labour relations. Does IndustriALL have a framework agreement with the new company Lafarge-Holcim?

(audio)

You mentioned the need for a world union committee. What would that committee do?

(audio)

IndustriALL has called for a global day of action for December 9, just before the International Day for Human Rights. One of the goals of this action, as I understand it, is to improve social dialogue in Lafarge-Holcim – social dialogue being, of course, the relations between management and labour. Tell us about the day of action being planned.
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And that’s it. International labour news you can use. RadioLabour’s newscasts are available on its website, iTunes, mobile phones, union websites and community radio stations. Follow us on Twitter @radiolabour. I’m Marc Belanger. Thank you for listening. And remember: it’s all about global solidarity.
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